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WORK COMPLETED TO DATE

Research through July 2011 was summarized in the 104-page interim Task #3 report entitled Identify & Map Key Business Processes that was submitted to ELECTRI International on July 16, 2011.  The contents of this report is summarized in the following table of contents showing report sections, process documentation, and appendices:
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Universal Process Index
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Process #1 – Project Progress Measurement & Payment

Process #2 – Subcontract Change Management
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Appendix D – Universal Electrical Contracting Firm Process Index
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The standard format for process documentation that has been developed in this research project for electrical contracting firms is as follows:

1.0
Purpose

2.0
Scope

3.0
Reference Documents

4.0
Contract Requirements

5.0
Process Map Directory

6.0
Process Map Abbreviations, Acronyms, & Symbols

7.0
Process Map


Each of the five processes that have been documented to date are in this standard format and are available in their native Microsoft Word and Visio formats so that they can be modified by electrical contracting firms to meet their individual formats.  Of particular interest to electrical contracting firms should be Appendix D which provides a universal list of electrical contracting firm processes in index form.  The universal process index currently identifies about 184 unique processes and categorizes them with unique designators into the following nine process categories:

· Process Category Designators
· General Administrative Processes
· Estimating & Bidding Processes

· Design & Detailing Processes

· Procurement & Expediting Processes

· Project Management Processes

· Field Management Processes

· Safety & Health Processes

· Employee Processes


The purpose of the universal process list is to provide electrical contracting firms a generic list of home office and field processes that can be used as a template for identifying and documenting processes beyond the ten documented in this research project as well as the framework for organizing documented processes into a quality assurance manual.

WORK TO BE COMPLETED

With Task #3 of this project completed, research continues on Task #4 and the following electrical contracting firm processes are being researched and documented:

Process #6 – Tool & Production Equipment Acquisition & Management
Process #7 – Material & Installed Equipment Acquisition & Management
Process #8 – Project Quality Assurance
Process #9 – Power, Communications, & Control (PC2) System Commissioning
Process #10 – Project Closeout

In addition, the universal electrical contracting firm process index will continue to be refined and expanded in this task to make it as complete as possible.  A final report will be prepared in Task #5 that summarizes and documents this research project.  In addition, the finalized ten documented processes, the universal electrical contracting firm process index, and the process forms, checklists, and tags contained in Appendix E of the interim report will be provided in their native Microsoft Word and Visio formats so that they can be modified by the electrical contracting firm to meet their unique needs.
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